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WORKSHEET #3 

 
Having clarity about the outcomes that you want to deliver for your organization is 
important to delivering results that impact business performance.  Use this worksheet 
and the steps below to get clear on the impactful results you want to deliver for your 

business.  The type of results that solve a specific and recognizable problem for your 
business teams is what you’re after.  

“Bold Outcome” Elements  
• “SMART” – Specific, measurable, actionable, relevant, and time-bound 

• Directly connected to business priorities 

• Longer term in nature (2-3 year time horizon) 

• Based on high standards (but still within reason) 

Step 1:  
Knowing your organization, if you were to identify 3-5 outcomes with a time horizon of 2-

3 years to complete, what would they be? 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

 

What would be different for the business or organization if these outcomes were 

accomplished?  Think in terms of business success. 
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Step 2: 

Review your outcomes and ensure the “Bold Outcome” elements are included with 

each outcome listed.  Update any outcomes to include missing “Bold Outcome” 

elements. 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

 

Step 3: 
Review your responsibilities for the year.  Compare the outcomes you created to your 

responsibilities.  What adjustments would you make to the outcomes?  Write your final 

outcomes for your position. 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

Step 4: 
You’ll want to discuss these outcomes with your manager and business teams to ensure 

they are aligned with strategic priorities.  Who will you talk to and by when for 

feedback? 
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Responsibilities versus Outcomes Examples 
 

Responsibilities Bold Outcomes 

Drives employee engagement, retention 

activities, & recognition initiatives and 

programs 

Increase retention from 85% to 90% in key 

talent areas of the customer service 

team 

Serves as a liaison between Centers of 

Excellence and business stakeholders to 

influence the development and 

deployment of HR strategies 

Increase [sales representatives’ time to 

be proficient] by 20% through leveraging 

COE tools and resources 

Manages business specific projects by 

applying deep subject matter expertise 

Design and roll-out manager training for 

all front-line leaders by the end of year 

two. 

Responds to employee relations matters 

such as employee complaints and other 

employment investigations 

Minimize impact to productivity by 

reducing the time to effectively address 

employee relations matters by 20%. 

 


